Diéu 9. Ké hoach hoat dgng giao duc phé thong

I. KHAI QUAT TINH HINH CHUNG

1. Hoc sinh, 16p:

Tong sd hoc sinh: 1714, bién ché thanh 41 16p, trong do:

- Lop 10: 537 hoc sinh, 13 16p.

- Lop 11: 631 hoc sinh, 15 16p.

- Lop 12: 546 hoc sinh, 13 16p.

2. Poi ngii can bg, gido vién:

- Tong sb vién chirc, ngudi lao dong toan trudng 102, trong do nir 82.
- Cén bd quan ly: 02, nir: 02;

- Gido vién: 89 (ntr 73; ti 1€ giao vién/1op 1a 2,17).

- C6 10 t6 (trong d6: 09 T6 Chuyén mén va 01 T6 Vian phong).
- Pang vién: 47 dong chi.

3. Nhirng thuin lgi va kh6 khan

- Truong c6 day du doi ngil vién chic, ngudi lao dong dat chuan va trén
chuan. Tap thé nha trudng doan két nhat tri, c6 tinh than trach nhiém cao, c6 tinh
than tuong trog gitp d& 1an nhau trong cong viéc va trong cudc song, tat ca vi muc
dich chung la tirng budc xay dung nha trudng ngay cang vieng manh.

- Két qua dat duoc trong nhitng nim qua c6 tac dong tich cuc dén viéc hoc
tap va rén luyén caa hoc sinh ciing nhu xac 1ap dan vi thé cia nha truong trong
nhan dan.

- Truong da xay dung lau nim (1996), lai nam & khu vuc thap, triing thudng
xuyén bi ngdp ung nén xudng cap rat nhanh, hang nim nha trudng phai ton kha
nhiéu kinh phi vao viéc tu stra co so vat chét dé phuc vu cong tac day va hoc.

- Trang thiét bi twong dbi day du phuc vu cho cdng tac day, hoc. Tuy nhién
mot sé hang muc di cii nhu may chiéu & cac phong hoc, may vi tinh & phong
Lab... phan nao anh huong dén cong tac day va hoc tai don vi....

II. CAC NHIEM VU TRONG TAM

1. Thyc hién Chuong trinh gi4o dyc pho thong (GDPT) 2018 doi vdi tat ca
cac khoi 16p, bao ddm hoan thanh chuong trinh nam hoc va nang cao chat lugng
gido duc.

2. Tiép tuc d6i moi phuong phap, hinh thirc t6 chirc day hoc, kiém tra
danh gia theo dinh huong phat trién pham chat, nang luc hoc sinh; da dang hoa
hinh thuc t6 chu:g cac hoat dong gla}o duc tich hop phat trién cac ki nang cho
hoc sinh; thic day va nang cao chat luong gido duc STEM, gido duc huong
nghiép cho hoc sinh.

3. Tang cuong co s& vat chét, trang thiét bi day hoc bado dam yéu cau trién
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khai Chuong trinh GDPT 2018 & ba khéi 16p.

4. Chl trong cong tac tap hudn, bdi dudng thudng Xuyén nang cao nang
luc chuyén moén, nghiép vu ctia d6i ngli gidao vién bao dam chat lugng thuc hién
Chuong trinh GDPT 2018.

5. Thyc hién hi¢u qua viéc quan li gido duc, quan tri trudng hoc; Xay dung
truong hoc dan chu, ky cuong, chat luong va hi€u qua; té6 chirc tét cac phong
trao thi dqa tal don vi. \

6. Pay manh tng dung CNTT trong quan li va day hoc gép phan thuc hi¢n

hiéu qua chuong trinh chuyén ddi sé trong trudng hoc.

III. CAC NHIEM VU CU THE VA GIAI PHAP

1. Thuc hién ké hoach gido duc

a) Cong tac giang day

- Tiép tuc giao cac Td, nhom chuyén mon trao ddi, thao luan, diéu chinh ké
hoach day hoc, ké hoach to chirc cac hoat dong gido duc cho pht hop véi tinh hinh
thuc té. Nang cao chat lugng sinh hoat to chuyén mén theo huéng sinh hoat
chuyén dé, trong tam 1a thyuc hién d6i méi phuong phap day hoc va tmg dung cong
nghé thong tin trong day hoc, d6i mdi cong tac kiém tra, danh gia theo dinh hudng
phat trién pham chit va ning luc hoc sinh. Ting cudng cong tac thao giang, béo
c4o chuyén d¢, chia sé kinh nghiém trong qua trinh giang day chuong trinh GDPT
2018;

- Trién khai day hoc theo chu d¢, day hoc tich hop cac ndi dung vé lich sir
dia phuong, moi trudng va bién d6i khi hau, gido duc bién dao va phong, chong
tham nhiing & cac bd mon c¢o lién quan ...;

- Trién khai day hoc theo chu dé tu chon dbi voi mon Gido duc thé chat cho
hoc sinh 3 khéi & cac mon: P4 ciu, co vua, bong 1o, cau long, bong chuyén;

- Day hoc bam sat dbi tugng, coi trong bdi dudng hoc sinh khé, gioi va giup
dd hoc sinh chua theo kip chuong trinh;

- P6i v6i cong tac bdi dudng hoc sinh gidi, tip trung nhiéu ngudn luc va
thoi gian dé nang cao s luong, chat lugng giai. Thanh lap doi tuyén hoc sinh gioi
cac bd mon o 3 khéi 16p va tién hanh boi dudng ngay tir du nim hoc;

- T6 chuc phu dao hoc sinh chua theo kip chuong trinh tu dau thang
10/2025;

- L4y y kién ctia phu huynh va hoc sinh trong viéc t6 chirc day on tap thi tot
nghiép Trung hoc phd thong va tién hanh giang day tir dau thang 10 theo danh sach
hoc sinh tu nguyén dang ki nham gitp cic em oOn tap thi tét nghiép THPT dat két
qua cao;

- T6 chitc cac Hoi thao nang cao chat lugng va doi moi phuong phap day
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hoc theo dinh huéng phat trién nang luc nguoi hoc, Hoi thao nang cao chat luong
cong tac 6n tap va thi Tot nghiép THPT nam 2026;

- T6 chire cho hoc sinh tham gia Hoi thi Khoa hoc k thuat hoc sinh céc cép;

- T chirc cho hoc sinh tham gia Hoi thi Tin hoc tré cip thanh phd (theo ké
hoach lién nganh); Hoi thi sang tao R6-bdt cap thanh phd;

- T6 chuc cho hoc sinh tham gia Ky thi chon d6i tuyén hoc sinh giéi Qudc
gia;

- T6 chuc bdi dudng ning luc tu hoc cho hoc sinh théng qua céc budi sinh
hoat tap thé, hoi thi hung bién, md hinh CLB...

* Gidi phap:

- Trién khai kip thoi cac van ban chi dao vé chuyén mon, nghi¢p vu, thanh
tra, kiém tra va kiém dinh chat luong giao duc dén toan thé VCNLD;

- Xay dung ké hoach hoat dong cua to chuyén mon, ké hoach day hoc, két
hop véi ké hoach sinh hoat cum chuyén mon cua S6& GD&DT.

Cu thé:

+ Tiép tuc chu dong trién khai cac hoat dong chuyén mén theo hudng dan tai
Cong vin sd 5555/BGDDT-GDTrH ngay 08/10/2014 va doi méi phuong phap day
hoc, kiém tra danh gia theo dinh hudng phét trién nang luc ngudi hoc theo chi dao
tai Cong vin 4612 ngay 23/6/2017 cua Bo Gido duc va dao tao; Cong van sb
5512/BGDPT-GDTrH ngay 18/12/2020 vé viéc xay dung va to chuc thuc hién ké
hoach gido duc cua nha truong va Coéng vin s6 4555/BGDDT-GDPT ngay
05/8/2025 vé viéc hudéng dan thuc hién nhiém vu gido duc trung hoc nim hoc
2025-2026;

+ Xay dung ké hoach bai day (gido 4n) dam bao cac yéu cau vé phuong
phap day hoc, k¥ thuat day hoc, kiém tra, danh gia thiét bi day hoc va hoc liéu,
nham phat trién pham chét, ning luc cua hoc sinh trong qué trinh day hoc; xay
dung ké hoach kiém tra, danh gia thuong xuyén, dinh Ki theo dting tinh than Thong
tu s6 22/2021/TT-BGDDT ngay 20/7/2021 ciia Bd GD&PT bang nhiéu hinh thirc
phu hop véi dic diém bd mén;

+ Ké hoach thao giang: Cac t6 chuyén mén phan coéng gido vién day thao
giang hang thang, dam bao 50% gido vién dang ky thao giang va 30% gido vién
béo cdo chuyén dé/nam hoc;

+ COng tac du gio:

. Gi4o vién chua hét tap sy du t6i thiéu: 08 tiét/ 1 hoc ky;

. Giao vién hét tap su du tbi thiéu: 04 tiét/ 1 hoc ky;

. Ban giam hi¢u, td truédng chuyén mon du tdi thiéu: 04 tiét/ 1 hoc ky;
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. Cac thanh vién trong Ban kiém tra ndi bo ciia nha trudng ting cuong dy
gio dé co co sé cho viée danh gia va binh bau céac danh hiéu thi dua cudi nam hoc.

+ Sinh hoat cum: Thuc hién theo ké hoach cua S¢ Gido duc va Pao tao;

- Tang cudng cong tac st dung d6 dung day hoc, tu 1am d6 dung day hoc, str
dung phong hoc bd mon, tmg dung CNTT, chuyén d6i sb trong cong tac quan i,
day hoc va kiém tra danh gia hoc sinh;

- T6 chirc gido duc vé bién dao thong qua viéc gido duc 10ng ghép & cac bd
mén c6 lién quan, nhu: Dia 1y, Lich st, Gido duc kinh té va phap luat, Hoat dong
trai nghiém, huong nghié¢p;

- Thanh lap cac doi tuyén hoc sinh giéi cac bd mon & ca 3 khéi, trién khai
boi dudng kip thoi ngay tir ddu nim hoc. Cha trong viée dau tu gido vién va tai
liéu nghién ctru dé nang cao s6 lugng va chét luong giai hoc sinh gioi thanh phd;

- To Ngoai ngit tich cuc sir dung phong Lab trong viéc rén luyén cac ki ning
co ban cho hoc sinh. Drfly manh hoat dong cua cau lac bo Tiéng Anh nha truong;

- Tap trung xdy dung dong co, thai d6 hoc tap dung dan, rén luyén ky ning
tu hoc, phat huy tinh tich cuc, doc lap, sang tao trong hoc tap va trung thuc trong
kiém tra danh gia thong qua chuong trinh sinh hoat ngoai khéa, gido duc ki ning
song, phat dong phong trao “Mua thi nghiém tic”...;

- Céc to chuyén mon t6 chtrc sinh hoat it nhat 02 chuyén dé/nam hoc; ngoai
khoéa to6 01 1an/ nam hoc va chuong trinh bo tro kién thirc mua thi cho hoc sinh.
Van dong gi4o vién phu dao mién phi cho hoc sinh chua theo kip chuong trinh;

- Cong tac ty danh gia, kiém dinh chat luong gido duc: Hoi déng tu danh gia
nha truong tiép tuc xay dung ké hoach cai tién chét luong gido duc, dam bao dap
tmg céac kién nghi ma Poan danh gid ngoai da tu van, dong thoi khic phuc cac
diém yéu ma Bao céo ty danh gia da chi ra.

b) Poi m6i phwong phap, hinh thire day hoc va kiém tra, danh gia

- Pay manh d6i mdi phuong phap day hoc mot cach co hiéu qua, thiét thuc,
phtt hop véi dic diém dbi twong hoc sinh va tinh hinh nha truong;

- Két hop cac phuong phap day hoc tich cuc trén co sé phat trién pham cht
va nang luc cua hoc sinh.

*Giai phap:

- Tao diéu kién cho can bd quan 1y, gido vién tham gia cic 16p boi dudng
kién thirc, k¥ nang vé d6i méi phuong phap day hoc;

- Céc to chuyén mén t6 chirc sinh hoat chuyén dé chia sé kinh nghiém trong
viéc thiét ké bai giang theo hudng doi méi phuong phap day hoc, phuong phap
kiém tra, danh gia;
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- Gido vién chii dong thiét ké bai giang khoa hoc, sap xép thoi gian hop 1y
ddi voi cac hoat dong. Trong moi tiét day, chu trong viéc phat huy tinh tich cuc,
chu dong, sang tao cua hoc sinh. Ung dung CNTT trong giang day nham tao himng
tht, khong khi hoc tap soi ndi, hiéu qua trong cac tiét hoc;

- Day hoc bam sat ddi tuong, coi trong bdi dudng hoc sinh kha, giodi va gitp
do hoc sinh yéu, kém:;

- Liy v kién cua phu huynh va hoc sinh trong viéc to chirc day 6n tap thi
Tét nghiép cho hoc sinh 16p 12, va tién hanh giang day tir dau thang 10 cic mon
Toan, Ngir van, Tiéng Anh, Vat 1y, Héa hoc, Sinh hoc, Lich Su, Dia ly, Tin hoc va
GDKT&PL theo danh sach hoc sinh tu nguyén ding ki nham gitip cic em 6n tap
thi tot nghiép THPT dat két qua cao;

- T6 chitc phy dao hoc sinh chua theo kip chuong trinh tir dau thang
10/2025;

- T6 chtrc bdi dudng nang lyc tu hoc cho hoc sinh thong qua céac budi sinh
hoat dudi co, hdi thi hung bién, sinh hoat CLB...

- Doi mdi kiém tra, ddnh gid

+ Pa dang hinh thirc kiém tra danh gia phu hop véi dic diém bo mon theo
chi dao tai Thong tu 22 cua B Giao duc va bao tao;

+ Tiép tuc d6i méi viéc kiém tra danh gia hoc sinh va huéng dan cac em biét
tu d4nh gia pham chat, nang luc cia minh;

+ Pé kiém tra duoc xay dung dua trén ma tran, dic ta cia dé kiém tra, dap
g theo yéu cau can dat caia mén hoc dugc quy dinh trong Chuong trinh gido duc
phd théng duoc tap huan theo Ké hoach sb 2388/KH-SGDDT ngay 11/8/2023.

* Gidi phap:

- Cac to chuyén mon tiép tuc to chirc bdi dudng k¥ thuat, k¥ ning ra dé, dam
bao cac yéu cau vé ma tran dé da duoc théng nhat trong t6, nhom;

- Két hop mot cach hop li giita hinh thic tu ludn véi tric nghiém khach
quan, va cac hinh thic kiém tra danh gia khac phu hop dic diém bo moén, giira
kiém tra Iy thuyét va thuc hanh trong cac bai kiém tra;

- Cham, tra bai kiém tra, vao diém trén hé théng vn.edu ding quy dinh vé
tho1 gian va c6 nhan xét dé dong vién su cd géng cua hoc sinh;

- Mbi t6 thanh lap t6 xdy dung ngudn hoc liéu, do to truong chuyén mén lam
t6 truong chiu trach nhiém vé nodi dung kién thirc va yéu cau bo mon, chi dao to
vién bién soan bai tap, dé cuong On tap kiém tra hoc ky, 6n thi TN THPT nam
2025 theo ciu trac méi ctia BO GD&DT... dua vao “kho hoc liéu” cua nha truong
gitip gido vién va hoc sinh c¢6 ngudn tai liéu tham khao.;
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- Céc t6 chuyén mon: Toan, Vat 1y, Hoa hoc, Ngoai ngir va Ngit vin tiép tuc
xay dung ké hoach trién khai viéc kiém tra dé chung (kiém tra gitta hoc ki) cho ca
3 khéi 16p 10, 11 va 12.

¢) Cong tac chu nhiém

- Béy manh cong tac gido duc tu tudng, chinh tri, truyén théng, lich s, dao
dtrc, ki nang séng cho hoc sinh. Xay dung tinh than, thai do hoc tap ding dén, phat
huy y thire tu hoc va tham gia cac hoat dong hoc tap tich cuc;

- Tang cudng cong tac quan ly hoc sinh;

- Phéi hop chit ché v6i cha me hoc sinh. Xdy dung cau ndi théng tin hai
chiéu.

* Giai phap:

- Tim hiéu ki hoan canh timg hoc sinh dé c6 bién phéap gido duc phu hop,
hiéu qua;

- Gi1do vién chu nhiém xay dung ké hoach theo doi qua trinh hoc tap, cac
budi sinh hoat dau tudn, cac gio sinh hoat 16p, cac budi sinh hoat ngoai khoa va ,
hoat dong gido duc trai nghiém- hudéng nghiép dé ting cudng cong tac gido duc
hoc sinh;

- Thuong xuyén theo doi s6 dau bai, so truc ciia Ban trat ty ky luat, thong
béo thi dua, tham khao ¥ kién gido vién bd mon va phdi hop véi cac doan thé, gia
dinh hoc sinh dé c6 bién phap gido duc thich hop;

- Rén luyén cho hoc sinh y thitc chap hanh phap luat, ndi quy nha truong va
y thic vé€ sinh moi truong. Tao diéu kién cho hoc sinh tham gia cac hoat dong
Doan, Hoi, cac hoat dong xa hoi, lao dong cong ich nham rén luyén k¥ nang séng,
hoa nhap va phat trién toan dién;

- T6 chuc cho cac tap thé 16p va ting hoc sinh ky cam két bao vé co sd vat
chat nha truong, thyc hién nghiém tic cac quy dinh vé An toan giao thong, An
ninh mang, khong sir dung ma tay, khong mang chat dé gy chay no, khong dung
vii khi tho so, thuc hién tdt viéc phong chéng cac t€ nan xa hoi;

- Phat dong phong trao “Noi khong véi bao luc hoc duong™.

- Pong vién hoc sinh tich cuc tham gia cac CLB, ddi nhoém trong nha truong
nham gitp hoc sinh phat trién toan dién nhu CLB Muc tim, CLB Am nhac, CLB
Tiéng Anh, CLB thé thao, d6i tuyén truyén ca khiic Cach mang. ..

d) Cong tac hoat dong trii nghi¢ém hwéng nghiép, gido duc thé chat, y té
treomg hoc

- Xay dung ké hoach HDTNHN phu hop voi chu dé trong bién ché nam hoc,
dam bao ding quy dinh 3 tiét/1 tuan. Ting budc trién khai mo hinh san khau hoa
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tiét sinh hoat dau tuan. Ngoai ra cac to chuyén mén to chirc ngoai khoa it nhat 1
1an/1 nam theo ké hoach ctia nha truong;

- Trién khai gido duc chinh tri, phap luat, bién ddo, truyén théng, dao duc
thong qua gido duc 10ng ghép & cac bd mén vin hoa, tuan sinh hoat tap thé dau
nam hoc va cac hoat dong gido duc trai nghi¢m. Pau tu ndi dung, hinh thirc cac
hoat dong ngoai khoa nhu van nghé, van hoa dan gian, cac hdi thi sang tao khoa
hoc, cac hoat dong xa hdi.. .nham tang cuong giao duc dao dtrc, gido duc k¥ nang
song cho hoc sinh;

- X4y dung md hinh san khau hoa trong céc budi tuyén truyén;

- T6 chirc boi dudng ky nang hoat dong Poan, hoat dong tap thé cho hoc
sinh;

- Ban hoat dong NGLL t6 chirc cho hoc sinh ki cam két chap hanh néi quy,
an toan giao thong, phong chéng ma tay, HIV/AIDS, cac té nan xa hoi khac xam
nhap vao hoc dudng. Phdi hop véi ban trat tw ky ludt, Poan truong t6 chic kiém
tra nén nép, trat tu ky luat, vé sinh mo1 truong va ndi quy hoc duong; phong chéng
bao luc hoc duong;

- Tang cuong sy phdi két hop giita gia dinh - nha trudng - xa hoi trong viéc
gido duc hoc sinh “Xay dung truong hoc than thién, hoc sinh tich cuc”, ddm bao
trrong hoc “Xanh- Sach- Pep - An toan- Hi¢u qua” phat dong phong trao “Trang
tri 16p hoc” ngay tir dau nam hoc;

- Xay dung ké hoach t6 chuc giai thé thao hoc sinh va céac hoat dong thé duc
thé thao trong nha truong. Chon doi tuyén, td chirc tap luyén dé tham gia HO1 khoe
Phu dong cap thanh phé co chit luong;

- Tuyén truyén phong chong dich bénh. Van dong 100% hoc sinh tham gia
béo hiém y té bat budc va lam tot chirc niang chim soc strc khoe ban dau tai don vi;

- Tuyén truyén Luat An ninh mang trong hoc sinh.

- T6 chtrc tip huan so cip ctru ban dau cho hoc sinh;

- Tiép tuc duy tri hoat dong cua Cau lac bd “Muc Tim”, Cau lac bo “Am
nhac”’; Cau lac b0 “Tiéng Anh”, do1 tuyén truyén ca khic Cach mang...tao san
choi lanh manh, bé ich cho hoc sinh;

- Dy kién t6 chic Hoi thi “Tim kiém tai ning hoc duong”, Hoi thi “Tuyén
truyén ca khiic Cach mang”, ngay Hoi Van hoa Dan gian, Hoi thi “Ban gai khéo
tay”, Hoi trai 26/3, Giai Bong d4 nam sinh khéi 10,11... phu hop véi hoc sinh timg
khéi 16p nham tao san choi bo ich cho hoc sinh.

*Giai phap:

- T6 chitc HDTNHN phu hop vé6i cha dé trong bién ché nam hoc. Tu van,
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huéng din cho cha me va hoc sinh 16p 12 chon nganh, chon nghé, lam hd so ding
ki tuyén sinh vao cac truong dai hoc, cao déng kip thoi;

- Td chitc cho hoc sinh tham quan hoc tap, trdi nghiém tai cac co s& day
nghg;

- Tiép tuc thuc hién chwong trinh sinh hoat ngoai khoa “Nghé ti yéu”.

e) Cong tic gido duc qudc phong - an ninh va bao vé co quan

- Trién khai thuc hién Chuong trinh gido duc Qubc phong - An ninh
(QPAN) cip THPT theo Quyét dinh s6 79/2007/QD-BGDDT cua B Gido duc va
Pao tao va huéng dan nhiém vu gido duc QPAN cua Sé Gido duc va Pao tao. Déy
manh viéc tuyén truyén cac chu truong, chinh sich cia Pang, Nha nudc vé cong
tac QPAN trong tinh hinh méi va phong trao quan chiing bao vé an ninh T quc;

- Trién khai cong tic bao vé co quan va phuong an dam bao an toan tinh
mang, tai san cua nha truong, vién chic, nguoi lao dong va hoc sinh khi c6 su cd
bét thuong xay ra.

*Giai phap:

- T6 Thé duc — Gido duc qudc phong - an ninh thdng nhat xay dung ké
hoach gido duc QPAN phu hop véi diéu kién thuc té ctiia nha truong;

- Tuyén truyén cac chi truong vé cong tic QPAN, moi truong bién dao,
phong trio quan chung bao vé an ninh t6 qudc va an ninh trudng hoc;

- T6 chirc cong tic bao vé co quan, nghiém tic ting cudng kiém tra viéc
thuc hién noi quy, xir Iy nghiém céac hanh vi gay rdi an ninh trat ty trudng hoc;

- Xay dung cac phuong 4n ddm bdo an toan truong hoc nhu: phong chay
chita chay, phong chdng bio lut va sy ¢b bat thuong;

-Tang cudng cong tac kiém tra dinh ki, dot xuat cong tic bao quan sing va
vat liéu gay no;

- Ban HDTNHN phdi hop véi T6 Sinh hoc — Lich St, T6 Thé duc — Gio
duc qudc phong an ninh to chtic sinh hoat ky niém Ngay thanh 1ap Quan doi nhan
dan Viét Nam va Ngay hoi Qudc phong toan dan 22/12.

- T6 chirc Hoi thao Quéc phong — an ninh danh cho khdi 11.

2. Nang cao chit lwong déi ngii gido vién, can bd quan li

a) Tang cuwong xay dung doi ngii gido vién, can by quan li

- Tiép tuc d6i méi cong tac quan ly trong chi dao chuyén mon va cac hoat
dong gido duc;

- Xay dyng d6i ngii VCNLD c6 pham chét dao durc tot, co tinh than trach
nhiém, c6 y thirc t6 chirc ky luat, c6 nang luc chuyén mon dé diy manh viéc nang
cao chat luong gido duc toan dién;
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- Tao diéu kién dé gido vién tham gia ddy du cac 16p tap huan cling nhu bdi
dudng thudng xuyén do cac cap t6 chc.

* Gidi phap:

- Phéi hop voi1 cac doan thé van dong quﬁn ching tiép tuc thuc hién Chi thi
05-CT/TU caa B Chinh tri vé hoc tap va lam theo tu tuong, tAm guong, dao dtrc,
phong cach H6 Chi Minh gin véi cudc van dong “MJdi thiy gido, co gido 1a tAim
guong dao duc, tu hoc va sang tao” lam chuyén bién manh mé tu tudng, hanh dong
ctia d6i ngli VCNLD trong viée rén luyén pham chét, dao dirc nha gido va ning luc
chuyén mén; Chi thi s6 34-CT/TU ciia Ban Thuong vu Thanh uy Pa Nang vé tiép
tuc ddy manh cai cach hanh chinh, ting cuong ky luat, ky cuong, khic phuc tinh
trang né tranh, dun ddy, khong lam dung, day du chuc trach, nhiém vu, quyén han
cua mdt bo phan can bg, dang vién, cong chirc, vién churc trong tinh hinh hién nay.

- Trién khai day du cac chil truong, chinh sach ctua Pang va Nha nudc, cac
van ban quy pham phdp luat va cac quy dinh ctia Nganh kip thoi thong qua cac
budi sinh hoat co quan hang thang va trang website ctia nha trudng https://thpt-
nguyenhien-danang.edu.vn.

- Tang cuong cong tdc quan ly day hoc; day thém, hoc thém; thuc hién

nghiém tic cong tac quan ly trong moi hoat dong ciia nha truong. P6i mdi sinh
hoat Td/nhém chuyén mon;

- Tao diéu kién cho VCNLP tham gia céac 16p boi dudng nang cao trinh do
chinh tri, chuyén mon, nghi€p vu, cac dot tap huén chuong trinh GDPT 2018.

- Cong khai cac thu tuc hanh chinh lién quan dén cong tac to chirc can bo,
hoc sinh va tiép cong dan.

b) Cong tac Quan Iy chit lwong gido duc, kiém tra ndi b truong hoc

- Trién khai kiém tra toan dién cac hoat dong gido duc, hoat déng su pham
nha gido, day thém - hoc thém va cac diéu kién co s& vat chat, thiét bi day hoc
phuc vu day hoc;

- Phét huy vai tro ctia Ban thanh tra nhan dan trong viéc kiém tra, giam sat
cac hoat dong va viéc thuc hanh tiét kiém chdng lang phi ctia nha truong;

- Tiép tuc xay dung ké hoach cai tién chat luong gido duc, dam bao dap tmg
cac kién nghi ma Poan danh gia ngoai tu van ddi véi nha truong, ciing nhu khic
phuc cac diém yéu ma Bao céo tu danh gia da chi ra.

* Gidi phap:

- Xay dung ké hoach kiém tra ndi bd toan dién nha truong;

- Ban kiém tra t6 chirc kiém tra ndi bo theo ké hoach, thuong xuyén du sinh
hoat chuyén dé; du gio, du thao giang, day mau... nhim gbp ¥, trao ddi kinh


https://thpt-nguyenhien-danang.edu.vn/
https://thpt-nguyenhien-danang.edu.vn/
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nghiém gitip d6i ngii nha gido tai don vi ngdy cang nang cao chat luong cong tac
giang day;

- Lanh dao truong, T trudng, T phd chuyén mén du gid va kiém tra dot
xuét mot s hoat dong gido duc nham ning cao hiéu qua trong cong tac quan 1y;

- Ho1 dé)ng kiém dinh chat luong gido duc tiép tuc thuc hién theo ké hoach
phan céng, dam bao dung nodi dung, tién d6, khach quan va thuc chat dé nang cao
chét luong giao duc nha trudng.

3. Cong tac quan ly, khai thac, sir dung co sé vat chit, trang thiét bi day
hoc, quan ly tai chinh

- Xay dung, stra chita co so vat chat va mua sam thiét bi dung quy dinh cta
nha nudc;

- Quan ly, str dung co sé vat chat, phong hoc bd mon, thu vién c6 hi¢u qua.
T chtrc kiém tra co s vat chat, thiét bi va bo sung khi can thiét;

- Tang cuong tinh ty chil trong cong tac tai chinh, dam bao ddy du cac loai
hd so s sach, chung tir hop 18, chi tiéu dang quy dinh, thuc hién cong khai tai
chinh.

* Gidi phap:

- Chu dong tham muu cho S¢ Gido duc va Pao tao dau tu sira chita, ning
cap toan bd co so vat chat nha truong giai doan 2025-2030, dau tu trang thiét bi
day hoc phuc vu Chuong trinh GDPT 2018 déap ting yéu cau trong tinh hinh moi;

- Cai tao, nang cap phong bd mon. T6 chire sir dung c6 hiéu qua phong hoc
bd mon, phong chirc ning, khai thac hét cong ning cac trang thiét bi day hoc;

- Giam sat viéc st dung dién, nudc hop ly, tranh lang phi trong qua trinh st
dung;

- Thuc hién tiét kiém, chong lang phi trong thu - chi tai chinh, dam bao tu
chu trong ngudn ngan sach dugc cap;

- Cong khai kip thoi cac ngudn kinh phi va cac khoan thu - chi theo qui dinh.

IV. CHI TIEU VA CAC DANH HIEU THI PUA

- T6 chuc cac dot thi dua trong ndm hoc va khen thuong kip thoi dé dong
vién, khuyén khich VCNLD thi dua hoan thanh tdt nhiém vu;

- Céc tO chire, doan thé, ca nhan phén d4u dat cac danh hiéu thi dua:

* Tap thé:

+ Chi bo: Hoan thanh xuat sic nhiém vu.

+ Truong: Hoan thanh xuét sic nhiém vu.

+ Poan thanh nién cong san Ho6 Chi Minh: Viing manh xuét sic.

+ Tap thé lao dong tién tién: 10.
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* Ca nhan:

+ Lao dong tién tién: 99%.

+ Chién si thi dua co sd: 30%.

+ Ti 18 HS dat két qua rén luyén tot, kha 98% tro 1én.

+ Ti 1& HS dat két qua hoc tap t6t, kha 80% tro Ién.

+ Phén dau khong c6 hoc sinh két qua ren luyén, két qua hoc tap chua dat.
+ Hoc sinh gioi khéi 12 cap thanh phd: Tur 70 giai tro 1én.

+ Ti 1é t6t nghiép THPT niam 2026: Tir 99% trd 1én.

+ Hoi khoe Phu ddng cap thanh phéd: Pon vi c¢6 phong trao kha.



